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Governor S’rra’regic Plan 2025-6

E xecutive Summary

Birﬂey East Communify Primory School serves a diverse community with significant SEND and
pupi| premium popu|o’rions, emphosising We||bein9, inc|usivi’ry, and outdoor |eorning. The recent
Of'sted inspection affirms the school's warm, We|coming environment, strong academic and
persono| deve|opmen’r outcomes, and we||-suppor’red SEND provision. However, it identified a
need to further refine the curriculum to ensure pupi|s deve|op essentidl know|ec|ge and
vocobu|ory in some subjecfs. This strategic p|on outlines the governors’ role in guiding the
school’s vision, supporting improvement priorities such as the introduction of Voice &l,
enhancement of outdoor |ec1rning, imp|emen’rcﬁrion of Kogcm cooperative |eorning, and oddressing
curriculum refinement. The p|on focuses on strategic oversighf, ho|c|ing |eoc|ership to account,
and ensuring financial and po|icy frameworks support sustainable improvement o|igned with the

new ARMS base and the school's inclusive ethos.
Vision and Mission Statement

At Birﬂey East Communify Primory School, we are committed to deve|oping every learner to
their full po’renfiol ocodemico”y, socic1||y, physico”y, and emo’riono”y within a supportive, caring,
and c|iscip|inec| environment. We chompion we“being, outdoor |eorning, and inc|usivi’ry, ensuring all
learners, inc|uding those with SEND and speech, |onguoge, and communication needs, thrive as
confident, resilient, and responsib|e citizens. Our vision is to nurture a |ife|ong love of |ec1rning,
empowering learners to succeed in their next steps and contribute posiJrive|y to their

communities.
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S’rrc’regic Objecfive |- S’rreng’rhen Curriculum Leadership and Oversigh’r to

Ensure Secure Subjec1 Know|ed9e Deve|opmen’r

Governors Wﬂ|sfrofegmoﬂy oversee the refinement of subpcf curriculums to guoronfee that

teachers @ﬂphosme essenﬂo|vocobubry and key concepf& ensuﬂng|eorners build a firm

foundation of knowAedge for fufure|eormng stages.

refinement through termly
reports from senior leaders and
curriculum leads

Committee and

Full Governing
Board

meetings, time allocated for
review, access to curriculum
documentation

Person(s
Action () Resources Needed Success Criteria
Responsible
- Governors receive
clear, timely updates on
curriculum refinement
rogress
‘ ‘ Chair of Preg ‘ _
Monitor progress of curriculum . Scheduled governor - Evidence of impact
Curriculum

on pupil knowledge
retention presen‘red to
governors

- Curriculum
refinement aligned with
latest Ofsted

framework

Hold strategic discussions with
school leadership regarding
priority subjects requiring
deve|opmen’r

Curriculum
Committee
Governors

Time for focused strategic
meetings

- Strategic queries
and recommendations
recorded in minutes
- Leadership
demonstrates
responsive actions to

governor feedback

Approve po|icies and frameworks
that support curriculum
developmenT and knowledge
progression

Full Governing
Board

Policy documents, legal and
educational guidclnce

- Governing Board
formally approves up-
to-date curriculum-
related po|icies

- Policies reflect best
practice and statutory

requirements
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S’rrc’regic Objecfive : Suppor’r and Monitor the Imp|emen’ra’rion of Innovative

Teaching Initiatives to Enhance | earner Outcomes

Governors will ensure oversigh’r of the s’rro’regic intfroduction of Voice &l in Eor|y Years and

Year 6, and the school-wide odop’rion of Kogon cooperative group work, to enrich

communication skills and collaborative |ec1rning.

Action

Person(s)

Responsib|e

Resources

Needed

Success Criteria

Review and monitor the strategic
rollout p|ons for Voice &l and Kogcln
cooperative learning

Link Governors for
Teaching & Learning
and Curriculum
Committee

Imp|emen’ro’rion
plans, progress
reports from

leadership

- Clear timelines and
milestones for
implementation

- Regular progress
updates received and
challenged by governors
- Evidence of
alignment with school
vision and improvemen’r

priorities

Ensure oppropriofe funding and
resources are dllocated to support
these initiatives

Chair of Finance
Committee and Full
Governing Board

Budge’r reports,
funding proposals

- Budge’r allocated and
monitored to support
initiatives

- Financial reports
demonstrate
sustainable investment

Hold leadership accountable for
evaluating the impact of these
initiatives on learner engagement and

outcomes

Full Governing Board

Evaluation
summaries from

leadership

- Strategic evaluation
evidence presen’red to
governors

- Governors challenge
and support leadership

to oddress ony barriers
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S’rro’regic Objec’rive 3: Champion We|||:)eing and Inclusion Through S’rra’regic

Oversigh’r of the New ARMS Base and Outdoor Learning Deve|opmen’r

Governors will provide sfro’regic oversighf and ensure resources supporJr the ARMS base for

learners with speech, |onguoge, communication needs and autism, o|ongside the continued

deve|opmen’r of outdoor |ec1rning inc|uc|ing the Forest School.

impact of the ARMS base on

inclusion and learner outcomes

GOVGT‘I’\OF ond FU”

Governing Board

and leadership, visit
summaries with

leadership

P
Action erson(sl) Resources Needed Success Criteria
Respon5|b|e
- Regular strategic
reports received and
discussed
Monitor strategic progress and SEN Link Reports from SENCo - Evidence of ARMS

base meeting intended
inclusion and We||being
goals

- Positive stakeholder
feedback considered at
strategic level

Oversee funding and resource
allocation for the ARMS base
and outdoor learning

enhancements

Chair of Finance
Committee and
Full Governing

BOOFd

Budge’r monitoring
reports, funding

requests

- Sufficient and
sustainable funding
allocated

- Financial oversight
ensures best value and

impact

Support strategic development
of outdoor |eorning initiatives

building on Forest School

Governors with
remit for
Curriculum and

V\/e|||:>eing

Development plans,
progress reports from

leadership

- Strategic alignment of
outdoor learning with
school vision

- ReporTs demonstrate
expanded opportunities
and learner wellbeing
benefits
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S’rro’regic Objec’rive L. Upho|d High Standards of Governance to Drive School

Improvemen’r and Accoun’rabih’ry

Governors will maintain effective governance structures and processes to hold the headteacher

Oﬂd |eodership team OCCOUH'I'Ob|e fOf‘ SChOO| performonce, ensure SOUHCJ fiﬂOﬂCiOl sTewordship, OHCJ

promo’re the school’s vision and values.

Regu|c|r|y review onc| upda’re

governance policies to reflect best

Committee and

Full Governing

Po|icy documents,
legal updates,

Person(s Resources
Action ( ) Success Criteria
Responsib|e Needed
- Up-’ro-dofe
Governance governance po|icies

ratified annually
- Compliance with

management and support for
headteacher

Board and Chair

of Governors

framework, external
advisors

practice and statutory requirements Board training statutory and Ofsted
requirements
- Clear objectives set
Headteach d i df
Provide robust performance Full Governing e .eoc e and reviewed tor
appraisal headteacher

- Evidence of effective
leadership aligned with

school priorities

Ensure financial oversight and budget

opprovc1| supports strategic priorities

Finance Committee

and Full Governing
Board

Budge’r p|ons,

financial reports

- Balanced budge’rs
approved timely

- Resources C||igned with
strategic objectives and
school needs

Embed governor Jrroining and
development to maintain strong
strategic leadership

Chair of
Governors and
Governance
Committee

Troining
programmes,
external providers

- Governors
demonstrate awareness
of strategic role

- Training impact
evidenced through
improved governance
practice
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Communication Plan

Governors will ensure clear, transparent communication of their strategic role, decisions, and
impact to all stakeholders including school |eodership, learners, families, and the wider community.
This will include regu|ar updo’res at governing board meetings, summary reports shared via the
school website and newsletters, and engagement events where governors can exp|oin their
strategic oversigh’r and listen to community views. Governors will also collaborate c|ose|y with
school leaders to ensure o|ignmen’r of messages and foster mutudl unders’randing of roles and

responsibihfies.
Potentidl Impoch

Successful imp|emen’ro’rion of this strategic p|on will enable governors fo provide strong, focused
oversigh’r that drives continuous school improvement. This will ensure that learners at Birﬂey
East Communify Primory School benefit from a curriculum that builds solid foundationdl
|<now|edge, innovative Jreochir\g opprooches that enhance engagement and communication, and
well-resourced inclusive provision that supports all learners, especio“y those with additional
needs. U|’rimo’re|y, the p|cm will sfrengfhen governance effectiveness, ensuring the school’s vision
is realised and outcomes are improved sus’roinob|y, securing a vibrant, inclusive, and high-

ochieving |ec1rning communiTy.
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