= Gateshead Birtley East Community Primary School

HH Council

Pupi| premium strategy statement - Birﬂey East Primcry School 2025-6,

A0A6-7 and A0A /-8

This version: September 2025

This statement details our school's use of pupi| premium funding to help improve the attainment of our disadvantaged

pupi|s,

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the oufcomes for

disodvonfcged pupils last academic year.

School overview

Detail

Data

Number of pupils in school

64 (R-Y6)

Proportion (%) of pupil premium eligible pupils

68 pupils, &1.5%

statement each academic year)

Academic year/years that our current pupil premium strategy plan covers A035-26
(3-year plans are recommended - you must still publish an updated 2026-27

20d7-38

Date this statement was published

September d0d5

Date on which it will be reviewed

September 06

Statement authorised by

Anna Miles

Pupil premium lead

Anna Miles

Governor / Trustee lead

Clir Judith Turner

Funding overview

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year

Detail Amount
Pupil premium funding allocation this academic year £103,020
Pupil premium funding carried forward from previous years (enter | £O

£0 if not applicable)

Total budget for this academic year £103,020
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Part A: Pupi| premium s’rro’regy p|c1n

Statement of intent

At Birtley East Community Primary School, addressing the barriers faced by disadvantaged
learners is crucial o fulfilling our vision of developing all children to their full potential. With
approximately 0% of our learners having Special Educational Needs (SEN) and &1.5% being eligible
for Pupil Premium, it is essential to implement effective strategies that enhance oracy, school
readiness, and attendance. The following strategies are tailored to our context, emphasising high-
quality teaching, targeted support, and wider strategies that align with our commitment to wellbeing

and outdoor learning

By imp|emen’ring these evidence-based strategies, Birﬂey East Communi’ry Primory School can
effectively address the barriers faced by disadvantaged learners. Focusing on high-quality teaching,
targeted support, and wider strategies will not only enhance oracy and school readiness but also
improve attendance, u|JrimGJre|y ensuring that dll learners can thrive in a supportive and inclusive

environment.

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
Challenge Detail of challenge

number

| Oracy

& School Readiness

3 Attendance

I

5
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Intended outcomes

ThiS EXPIOIT\S 'H'\E outcomes we are aiming 'FOF by ’rhe end Of our curren’r s’rra’regy PIOI’"I. OI"ICI hOW we WI” medsure

whether they have been achieved.

Intended outcome Success criteria

Improved oracy Children are shown to be able to articulate ‘rhough‘rs and
feelings using the Voice &l structures.

Written work begins to show this positive impact.

Y6 writing and reading outcomes begin to improve.

Children who start school less school ready are helped to Orocy - improved speaking and ||s‘ren|ng skills supported
catch up. by Voice &l structures.

Collaboration and co-operation supported by Kagan
|eornin9 structures.

Early Years baseline and outcomes show progress for

dlsudvon‘roged pupi|s in these areas.

Attendance Attendance for our disadvantaged learners, or specific
case study examples, shows evidence of the positive

impacf of s‘rrc’regies to improve attendance.
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Ac’rivi’ry in this academic year

This details how we intend fo spend our pupil premium funding this academic year fo address the challenges listed above.

Teachmg (for exomp|e, CPD, recruitment and reTen’rion)
BudgeTed cost: £ 15000

Activity Evidence that supports this Challenge number(s)
approach addressed
Implement Oracy Frameworks: Introduce | Source: Voice dl |2

structured oracy programmes like Voice 4l
across all year groups, focusing on speaking
and listening skills to enhance
communication abilities. This aligns with our
school improvement priority to introduce

Voice &l in Year 6 and Early Years.

Use of Interactive Teaching Techniques: rce: tion Endowment | a3
Employ interactive feaching methods such Foundation (EEF)

as think -pair-share and group discussions
to foster a collaborative learning
environment that encourages learners to

articulate their thoughts.

Regular Vocabulary Development: Source: EEF | Q
Integrate vocabulary instruction into daily
lessons, ensuring that essential vocabulary
is revisited and reinforced across Subjec’rs,

addressing the OFSTED finding regarding

knowledge retention.

Differentiated Instruction: Tailor lessons | Source: FEF I a3
to meet the diverse needs of learners,
particularly those with SEN, ensuring that
all learners can access the curriculum and
engage meaningfully.
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Birﬂey East Communi’ry Pr“imory School

TorgeTed academic supporT (for exomp|e, ’ruToring, one-to-one suppor’r, structured

interventions)
Budge‘red cost: £ 55000

Activity

Evidence that supports this Challenge number(s)

approach addressed

Small Group Interventions: Provide
targeted support through small group
interventions focusing on oracy and
literacy skills for disadvantaged learners,
ensuring personohsed attention and
tailored resources.

ource: F [ &, 3

Speech and Language Therapy:
Collaborate with speech and language
therapists fo create individualised plans
for learners with communication

difficulties, particularly those in the new

ARMS base.

Source: EEF | a

Pre-Teaching Vocabulary: Implement
pre-teaching sessions for key vocabulary
and concepts before introducing new
topics, helping learners build confidence
and understanding.

Source: EEF | a

Attendance Monitoring and Support:
Continue with established team to monitor
attendance closely and provide tailored
support fo families facing barriers to
regular attendance, including home visits
and engagement strategies.

ource: F 3
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Wider sTro’regies (for exomp|e, related to attendance, behaviour, We||being)

Budgeted cost: £ 33,000

Activity

Evidence that supports this
approach

Challenge number(s)
addressed

Parental Engagement Programmes: Develop
workshops for parents fo understand the
importance of oracy and school readiness,
providing them with strategies to support
their children at home.

ource: F

A 3

Outdoor Learning Initiatives: Expand
outdoor learning opportunities through our
Forest School, focusing on social skills and
teamwork, which can enhance learners’
confidence and communication abilities.

Source: Forest School
Association

After-School Clubs: Offer after-school
clubs that focus on oracy and social skills,
such as drama and debate clubs, to provide
additional opportunities for learners to
practice their communication skills in a fun

environment.

ource: F

3

Incentives for Attendance: Create an

incentive programme that rewards classes or
individuals for improved attendance, fostering
a culture of regular school attendance among

learners.

ource: F

Totdl budge’red cost: £ 103,000
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Part B: Review of the previous academic year

Outcomes for disadvqn’raged pupils

This review relates to the previous strategy statement and so should be read in conjunction with that document.

In 2034/5 the outcomes for disadvantaged pupa'fs at the end of KS& showed that achieved well in reading and maths,
writing is still a weaker area. We have infroduced Voice &l from Q035-6 to address vocabufary and language skills.

Attendance is still lower for disadvanfcged puph"s and this remains a focus for A03A5-6 and beyond. However, our
inspection report from October 04 highlighted some excellent individual case study work delivered by our Family
Support Worker in this area.

Ex’rerna"y PFOVidEd prog rammes

PJIIEGSE fﬂCJIIUdIE fhe names Of‘ CI'FJ){ ﬂDﬂ_DfE programmes 'H?Gf )-’OU USEd yOUF‘ PUPHI prema’um fo fund in 'H?E PFEW'OUS

academic year.

Programme Provider

Further information

This strategy links fo wider school priorities including the infroduction of the Kagan and Voice &l approaches.

BipersesnpeeS)
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