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[. Aims

This po|icy aims to:

e Create a positive culture that promotes excellent behaviour, ensuring that all pupi|s have the opportunity fo learn in a

calm, safe and supportfive environment

Establish a whole-school opprooch to maintaining high standards of behaviour that reflect the values of the school

Outline the expectations and consequences of behaviour

Provide a consistent opprooch to behaviour management that is app|iec| equo||y to dll pupi|s

Define what we consider to be unoccep’rob|e behaviour, inc|uding bu||ying and discrimination

. Legis|a’rion, statutory requirements and statutory guidonce
This policy is based on |egis|c|’rion and advice from the Depor’rmen’r for Education (DfE) on:

® Behaviour in schools: advice for headteachers and school staff 2022

® Searching. screening and confiscation: advice for schools 2024

The Equdlity Act 2010

Keepinq Children Safe in Education

° Suspension and permonenT exclusion from maintained schools, academies and pupi| referral units in England, including pupi[
movement 2033

Use of reasondble force in schools
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https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools

(] Supporfinq pupi|s with medical conditions at school

. Specia| E ducational Needs and Disability (SEND) Code of Practice

In addition, this po|icy is based on:

e Section 75 of the Education Act 200d, which outlines a school's duty to safeguard and promote the welfare of
its pupi|s

o  Sections 88 to 94 of the Education and Ir\specﬂons Act 2006, which requires schools to regu|o’re pupi|s'

behaviour and pub|ish a behaviour po|icy and written statement of behaviour princip|es, and gives schools the

ou‘rhori’ry to confiscate pupi|s' property

o DfE guidonce exp|oining that maintained schools must pub|ish their behaviour po|icy online
3. Definitions

Misbehaviour is defined as:
e Disruption in lessons, in corridors between lessons, and at break and lunchtimes
® Non-completion of classwork or homework
® Poor attitude
® Incorrect uniform
Serious misbehaviour is defined as:
® Repeated breaches of the school rules
e Any form of bullying
® Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching without consent)
® Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
0 Sexual comments
0 Sexudl jokes or taunting
O Physical behaviour such as interfering with clothes

0 Online sexual harassment, such as unwanted sexual comments and messages (inc|uding on socidl media), shoring of

nude or semi-nude images and/or videos, or shoring of unwanted exp|ici’r content

Vandalism

Theft

Figh’ring

® Smoking

Racist, sexist, homophobic or discriminatory behaviour
® Possession of any prohibi’red items. These are:

o Knives or weapons

o Alcohol

0 Illegal drugs

o Stolen items

0 Tobacco and cigarette papers

o E-cigarettes or vapes

o Fireworks
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https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

o Pornogrophic images

e} Any article a staff member reosonob|y suspects has been, or is |ike|y to be, used to commit an offence, or to
cause person<:|| injury to, or domoge to the property of, any person (inc|uc|ing the pupi|)

L. Bu||ying

Bu||ying is defined as the repefitive, intentional horming of | person or group by another person or group, where the

relationship involves an imbalance of power.
Bullying is, therefore:
e Deliberately hurtful
® Repeated, often over a period of time
o Difficult to defend against

Bu||ying can include:

TYPE OF BULLYING DEFINITION
Emotional Being unfrienc”y, e><c|uding, formenting
Physiccﬂ Hi’r’ring, kicking, pushing, Jraking another’s belongings, any use of violence
Prejudice-based and Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (eg.
discrimino’rory, inc|uc|ing: gender, race, se><u0|i’ry)

® Racidl

o Faith-based

e Gendered (sexist)

° Homophobic/biphobic

° Tronsphobic

. Disobi|i’ry-bosed

Sexudl Exp|ici’r sexual remarks, disp|c|y of sexual material, sexual ges’rures, unwanted physico|
attention, comments about sexudl reputation or performance, or inappropriate Jrouchihg

Direct or indirect verbal Nome-co”ing, sarcasm, spreoding rumours, Jreosing

Cyber—bu”ying Bu||ying that takes p|c|ce online, such as ’rhrough social ne’rworking sites, messaging apps,
gaming sites, devices or via images, audio, video, or written content genero’red by

artificial intelligence (AI)

In this school we believe bullying affects everyone, not just the bullies and the victims. It also affects those other children
who watch, and less aggressive pupi|s can be drawn in by group pressure. Bu||ying is not an inevitable por’r of school life or a
necessary part of growing up, and it rarely sorts itself out. It is clear that certain jokes; insults, in’rimido’ring/’rhreo’rening
behaviour, written abuse and violence are to be found in our society. No one person or group, whether staff or pupi|, should
have to accept this type of behaviour. Only when dll issues of bullying are addressed, will a child best be able to benefit from

the opportunities available at the school.

Online, or C)(ber, Bu||¥ing
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Cyber - All areas of Internet(e-mail. chat rooms, mobile phones, text messaging) misuse of associated technology:
camera, video facilities. We recognise that bu||ying can take p|oce online as well as in our school. Children are educated
about keeping themselves safe online ’rhrough our \/\/e||being and Involvement Curriculum. Most incidents of online
bullying are dedlt with in line with the policy here, however specific support and guidance can be found by following
the links below:

Keep Children Safe Online: Information, Advice SuppomL - Internet Matters
Keeping children safe online | NSPCC
hf’rp://www.chi|dne’r.com/’reochers—c|nc|—professiono|s
h’r’rps://www.’rhinkuknow.co.uk/Teochers/Por’roV

Signs of Bullying

e Deterioration in work

e  Fluctuation in mood

e Temper flare ups, abusive language and impulsive hitting out
L Nervous habits, jumpiness

. Poor attendance/lateness

The bullied child may:

e Be late for school or hang back at breaks or the end of the school day
e  Want to change normal routines for travelling to or from school

e  Start asking for extra money

L Try to avoid school, c|oiming spurious illness

o Withdraw from school activities and desire to remain close to adults

L ‘Mis|oy' books, equipmen’r and be|ongings

L Have clothes or be|ongings inexp|icob|y domoged

e  Suffer from unexplained bruises and cuts

° Be afraid to use the internet or mobile phone

Sfra‘regies of Dea|in9 with Bu||¥ing

Proactive Sfro’regies - day to day strategies to discourage bullying

Reactive

Mode”ing posi’rive behaviour for pupi|s by all adults.

Listen carefully and support pupils, parents and staff.

Monitor pupi| behaviour c|ose|y in and around school.

Recognise behaviour change and early signs of distress, (e.g. bedwetting, lateness, deterioration of work, spurious illness,
isolation, desire to remain with adults, increased anxiety or fear), as an indicator of bullying.

Organise initiatives (e.g. peer mentors, peer councillors, peer mediation, friendship circle, buddy system, lunchtime clubs)
Curriculum opprooches, promo’ring unders’ronding of bu||ying issues Jrhrough drama, art, PSHE, RE, assemblies and
pastoral group work.

Draw on exper’rise and experience of outside agencies and other schools.

Strategies - once an incident has come to light we will:
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Listen to the child.

Take the incident or report seriously and investigate carefully.

Decide whether you should dedl with the incident or whether it should be referred to another authority.
Log incidents of behaviour as quick|y as possib|e and maintain detailed records within our CPOMs sys’rem.

Reassure ﬂ’\e vicTim(s) ond offer concrete he|p, CIC|\/iC6 CIHCI suppor’r.


https://www.internetmatters.org/
https://www.nspcc.org.uk/keeping-children-safe/online-safety/?source=ppc-brand
http://www.childnet.com/teachers-and-professionals
https://www.thinkuknow.co.uk/Teachers/Portal/

Once clear evidence of bullying is established, actions will be taken to ensure there is no recurrence. These include:

o Individual interview / counselling for both parties by teaching staff or senior management.

o  Ensure the bully is aware of the victim's point of view and the schools tolerance of such actions.

o Increased monitoring of both vulnerable parties.

o Inform the Head Teacher and other appropriate people of the situations and actions taken.

o  Provide dlternative facilities for unstructured times (eg. increased responsibility, access to support
group)

o Use rewards / sanctions as defined in the behaviour po|icy.

o Increase home-school liaison.

o  Opportunities for reparation.

o Involve outside agencies.

Further Guidance; Action To Be Taken When Bu||ying Is Suspecfed

If bu||yin9 is suspecfed we talk to the suspecfed victim, the suspecfed bu||y and any wifnesses. If any degree of bu||ying is

identified, the following action will be taken:

He|p, support and counse”ing will be given as appropriate to both the victims and the bullies:

We support the victims in the fo||owing ways:

V\/e CI|SO
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o Check for any physico| injury.

o  Wait for the victim to calm down before trying fo find out what has hoppened and take time to listen corefu”y
and establish facts.

° Let the victim know that a determined effort will be made to stop the bu||ying, that it is Jro’ro||y unoccep’rob|e

and will not be tolerated.
e  Focus on the behaviour, not the individudl.
e Look for ways to restore lost confidence.
e Discuss solutions with the victim and bully.
e Try fo increase the victim's self -esteem, confidence and sensitive treatment by others.

° By offering them an immediate opportunity tfo talk about the experience with their class teacher, or another

teacher if they choose.
° Informing the victim’s poren’rs/guordions.
e By offering continuing support when they feel they need it.

° By Jrokihg one or more of the discip|inory steps described below to prevent more bu||ying.
c|iscip|ine, yet fry fo |'1e|p the child who bullies in the fo||owing ways:

e  Stop the incident and if possible remove those involved from immediate vicinity of other children.
o Mdke it clear that the behaviour is obso|u’re|y unoccep’rob|e to everyone, staff, parents and children. It is the

behaviour which is unaccepfob|e not the child.
° Wait for the child to calm down and then fry fo find out e><c|c’r|y what hoppened and why.
o  QOutline the sanctions that will be taken.

° Try to find out why the child finds it necessary to behave like this and how and why this behaviour needs to
be changed. Offer support for this change.

o  Madke sure everyone, children and staff understand the situation so that action will take p|oce immedicl’re|y and

in the agreed manner should there be a further incident.
®  The child's confidence, self-esteem and friendship skills should be increased through classroom activities.

e By taking about what happened, to discover why they become involved.



° Informing the child’s poren’rs/guordians.
. By continuing to work with the child in order to get rid of prejudiced attitudes as far as possib|e.

(] By Jrokir\g one or more of the discip|inory steps described below to prevent more bu||ying.

Discip|inar¥ S‘reps

l.

.
3.
L.,

S.

They will be warned officially to stop offending.
Informing the child’s poren’rs/guordions.
Loss of p|c|y/brec|l< times for an opproprio’re period (depending on age and deve|opmen’ro| needs of the c|'1i|d)‘

Other sanctions in line with this school behaviour po|icy.

Roles and responsibih’ries

S.I The governing body

The governing body is responsib|e for:

Reviewing and approving the written statement of behaviour principles (appendix I)
Reviewing this behaviour po|icy in conjunction with the headteacher
Monitoring the policy’s effectiveness

Ho|ding the headteacher to account for its imp|emen’ro’rion

5.2 The headteacher

The headteacher is responsib|e for:

Reviewing this policy in conjunction with the governing body.

Giving due consideration to the school's statement of behaviour principles (appendix )

Approving this policy

Ensuring that the school environment encourages positive behaviour

Ensuring that staff deal effectively with poor behaviour

Monitoring that the policy is implemented by staff consistently with all groups of pupils

Ensuring that all staff understand the behavioural expectations and the importance of maintaining them

Providing new staff with a clear induction info the school's behavioural culture to ensure Jr|'1ey understand its rules and
routines, and how best to support all pupi|s to participate fu||y

Offering appropriate training in behaviour management, and the impact of speci<:|| educational needs and disabilities
(SEND) and mental hedlth needs on behaviour, to any staff who require it, so they can fulfil their duties set out in this

po|icy
Ensuring this po|icy works a|ongsic|e the safeguording po|icy to offer pupi|s both sanctions and support when necessary

Ensuring that the data from the behaviour log (held within CPOMs) is reviewed regularly, to make sure that no groups
of pupils are being disproportionately impacted by this policy (see section I3.1)

5.3 Teachers and staff

Staff are responsible for:

Creating a calm and safe environment for pupils

Es’rabhshing and main’raining clear boundaries of occep’rob|e pupi| behaviour
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° Imp|emen’ring the behaviour po|icy consis’renﬂy

. Communico’ring the school’s expectations, routines, values and standards Jrhrough Jreoching behaviour and in every
interaction with pupi|s

. Mode”ing expec’red behaviour and positive re|o’rions|'1ips
° Providing a personc||ised dpprooch to the specific behavioural needs of pdr’ricu|c|r pupi|s

. Considering the impact of their own behaviour on the school culture and how Jrhey can upho|d school rules and
expectations

. Recording behaviour incidents prompﬂy within CPOMs.

. Cho”enging pupi|s to meet the school’s expectations

The senior |eoders|’1ip team (SLT) will support staff in responding to behaviour incidents.

5l0- Pcren’rs Ond carers
Parents and carers, where possible, should:
e Get to know the school's behaviour po|icy and reinforce it at home where appropriate

o Suppor’r their child in ddhering to the school's behaviour po|icy

Inform the school of any changes in circumstances that may affect their child's behaviour

® Discuss any behavioural concerns with the class teacher prompﬂy

Take part in any pos’roro| work fo||owing misbehaviour (for exomp|e, o’r’rending reviews of specific behaviour
interventions)

® Raise any concerns about the management of behaviour with the school direcﬂy, while continuing fo work in pdr’mership
with the school

e Take part in the life of the school and its culture

The school will endeavour to build a positive re|o’rions|'1ip with parents and carers by keeping them informed about
deve|opmenTs in their child's behaviour and the school’s po|icy, and Working in collaboration with them to tackle behaviourdl

issues.

5.5 Pupi|s
Pupils will be made aware of the following during their induction into the behaviour culture:
® The expected standard of behaviour they should be displaying at school
e That they have a duty to follow the behaviour policy
® The school's key rules and routines

e The rewards Jrhey can earn for meeting the behaviour standards, and the consequences Jrhey will face if ’rhey don't meet
the standards

e The pos’roro| support that is available to them to he|p them meet the behaviour standards

Pupi|s will be suppor’red to meet the behaviour standards and will be provided with reped’red induction sessions wherever
appropriate.

Pupi|s will be suppor’red to deve|op an unders’ronding of the school's behaviour po|icy and wider culture.

Pupi|s will be asked to give feedback on their experience of the behaviour culture to support the evaluation, improvement and
implementation of the behaviour policy.

Extra suppor’r and induction will be provided for pupi|s who are mid-phclse arrivals.
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6. School behaviour curriculum

Children at Birtley East Primary are explicitly taught to behave and respect the rights of others primarily through the
Rights Respecting and Jigsaw PHSE curriculums. These frameworks help children to understand their own roles and
responsibih‘ries and to deve|op self control. The wider curriculum promotes good behaviour and attitudes Jrhrough the inclusion
of teaching about the world in a relevant and respectful way and through the modelling and reinforcement of positive
behaviour and attitudes by staff and older pupi|s. Pupi|s are expec’red to:

e Behave in an orderly and self-controlled way
® Show respect to members of staff and each other

e In class, make it possible for dll pupils to learn

e Move quietly around the school

e Treat the school bulldings and school property with respect
e Wear the correct uniform at dll times

® Accept sanctions when given

e Refrain from benoving in a way that brings the school into disrepu’re, inc|uding when outside school or online

Where appropriate and reasonable, odjus’rmen’rs may be made to routines within the curriculum to ensure dll pupi|s can meet
behavioural expectations in the curriculum.

Our rules are summarised and ’rougn’r to children using the phrose be ‘reody, respec’rfu|, safe’ underpinned by the images
below:

Rm&k Reﬁ?XS’

Respectful

ﬁ ‘ iﬁ Sefe iﬂ %{ Sofe

6. Mobile phones

Outline your opprooch to pupi|s bringing their mobile phones into school here. When de’roi|ing your opprooch, consider
whether:

> Pupi|s are allowed to have mobile phones with them on-site on the way to and from school.
? There are lockers in the KSQ corridor (staff are key holders) where phones should be stored during the school day.

> Any |iobi|i’ry, in case of loss or domoge, lies with the pupi| and their parents. School staff take no responsibih’ry for the
sofe’ry and security of mobiles phones brougn’r onto school premises, Jrhey are locked away during the doy fo prevent
distraction and inappropriate use.

7. Responding to behaviour

7| CIGSSFOOm mancgemen?
Teaching and support staff are responsib|e for setting the tone and context for positive behaviour within the school.

Strategies for encouraging good behaviour and attendance include:-
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° Moin’roining a calm, efficient and orgonised school environment.

° Exp|ici’r PHSE/SMSC Jreochihg in all classes and Jrhrough assemblies inc|uding the deve|opmenf and disp|oy of a

‘class charter’.

. Cloakroom areas and lockers orgonised and kep’r Jri<:|y with space allocated for coat, PE bogs, lunch boxes and lost

property.
o Classrooms organised to dllow pupi|s to access and look after equipmen’r in a responsib|e manner.

. Pupi|s’ work mounted and disp|oyed to a high standard i||us’rro’ring that the work of the individual or group is
valued.

. Good behaviour being demonstrated by all the adults in school towards each other.

e Develop a positive relationship with pupils, which may include:
o  Greeting pupils in the morning/at the start of lessons
o  Establishing clear routines
o  Communicating expectations of behaviour in ways other than verbadlly
o  Highlighting and promoting good behaviour
o Concluding the day positively and starting the next day afresh
o Hoving a p|on for de<:||ing with low-level disrup’rion

o Using positive reinforcement

e  Mutudl respect.

° Reinforcing positive behaviour and attendance with praise and rewards detailed below.

/.2 Safequarding

The school recognises that changes in behaviour may be an indicator that a pupi| is in need of he|p or protfection.
We will consider whether a pupil's misbehaviour may be linked to them suffering, or being likely to suffer, significant harm.

Where this may be the case, we will follow our child profection and safeguording po|icy, and consider whether pos’roro|

support, an ear|y he|p intervention or a referral to children’s social care is appropriate.

Please refer to our child protection and safequarding policy for more information.

73 Responding to good behaviour

When a pupi|'s behaviour meets or goes above and beyond the expec’red behaviour standard, staff will recognise it with
positive recognition and reward. This provides an opportunity for all staff to reinforce the school's culture and ethos.

Positive reinforcements and rewards will be opp|ied c|ec|r|y and fcir|y to reinforce the routines, expectations and norms of
the school's behaviour culture.

Positive behaviour will be rewarded with:
®  Verbadl praise

o House poin’rs and stickers (specific sticker charts/other reward s’rro’regies could be pu’r in p|c|ce for children

particular SEND)
o Certificates, principo”y in Spork|er Assemb|y

o  Positions of responsibih’ry, such as prefect status or being entrusted with a por’ricu|or decision or project
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7L Responding to misbehaviour

When a pupi|'s behaviour falls below the standard that can reosonob|y be expec’red of them, staff will respond in order to

restore a calm and safe |eorning environment, and fo prevent recurrence of misbehaviour.

Staff will endeavour to create a predic’rob|e environment by c1|ways cho”enging behaviour that falls short of the standards,
and by responding in a consistent, fair and proportionate manner, so pupi|s know with certainty that misbehaviour will always

be addressed.

De-escalation Jrechniques can be used to he|p prevenT further behaviour issues arising, such as the use of pre-orronged
scripts and phroses. Staff should refer to the guidonce within oppendix 3 regording tone, use of scripts and ways to
respond to cho”enging behaviours.

All pupi|s will be treated equi’rob|y under the po|icy, with any factors that contributed to the behavioural incident identified
and taken into account.

When giving behaviour sanctions, staff will also consider what support could be offered to a pupi| to he|p them to meet
behaviour standards in the future.

The school may use | or more of the following sanctions in response to unacceptable behaviour:
e A verbal reprimond and reminder of the expectations of behaviour

. ‘Thinking time” in class, time in line with age. A reasonable guide is minutes = child’s age in years, or staff can use their
professiono| Judgemen’r and know|edge of the child.

o Se’r’ring of written tasks such as an account of their behaviour (KS&)
. Expec’ring work 1o be comp|e’red at home, or at break or lunchtime
® Detention at break or lunchtime in order to comp|e’re work missed/have Jrhihking time

e Referring the pupil to a senior member of staff which may include the removal of the pupil from the classroom for an
appropriate period. Any pupi|s removed from class will be given work to comp|e’re so that |eorning time is not lost.

® | ctter or phone call home to poren’rs/corers

. Any incidents of figh’ring/nego’rive behaviour at lunchtime or breaktime will result in the child/children missing at least the
following day’s break or lunchtime (number of days at the discretion of class teacher/SLT; member of staff applying the
sanction to take responsibility for supervision)

° Suspension

® Permanent exclusion, in the most serious of circumstances
Personal circumstances of the pupi| will be taken into account when choosing sanctions and decisions will be made on a case-
by-cose basis, but with regord to the impact on perceived fairness.
7.5 Reasonable force

Reasonable force covers a range of interventions that involve physico| contact with pupi|s. All members of staff have a du’ry
to use reasonable force, in the following circumstances, to prevent a pupil from:

b4 Cousing disorder
¢ Hurting themselves or others
¢ Damaging property
e Committing an offence
Incidents of reasonable force must:
e Always be used as a last resort
® Be applied using the minimum amount of force and for the minimum amount of time possible

® Be used in a way that maintains the safety and dignity of all concerned
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® Never be used as a form of punishment

® Be recorded (on CPOMS) and repor’red to poren’rs/carers (see Positive Hond|ing Po|icy for reporting informo’rion)
When considering using reasonable force, staff should, in considering the risks, corefu”y recognise any specific vulnerabilities
of the pupil, inc|uding SEND, mentdl hedlth needs or medical conditions. Further information is within our separate po|icy on
the use of Positive Hond|ing which is por’ricu|or|y opp|icob|e where children need regu|or physiccﬂ intervention.

76 Confisco’rion, screening and seorching

Searching, screening and confiscation are areas we do not anticipate be/‘ng part of routine practice in our school. However,
situations may arise where this is necessary to protect the safety and welfare of pupils and staff. Therefore, appendix &
contains detailed information about the procedure and safeguards that would be put in p/ace in the un/ike/y event that this is

necessary.

7.7 Off-site misbehaviour

Sanctions may be opp|iec| where a pupi| has misbehaved of f -site when represen’ring the school. This means misbehaviour

when the pupil is:
e Taking part in any school-organised or school-related activity (e.g. school trips)
e Travelling to or from school
® Wearing school uniform

o In any other way identifiable as a pupi| of our school

Sanctions may also be opp|ied where a pupi| has misbehaved of f -site, at any time, whether or not the conditions above

apply. if the misbehaviour:
e Could have repercussions for the orderly running of the school
e Poses a threat to another pupil
e Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff
member (e.g. on a schoo|—orgc|nised Jrrip).
7.8 Online misbehaviour
The school can issue behaviour sanctions to pupi|s for online misbehaviour when:
o Tt poses a threat or causes harm fo another pupll
e Tt could have repercussions for the orderly running of the school
o It adversely affects the reputation of the school
® The pupil is identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff
member.
79 Suspec’red criminal behaviour

If a pupi| is suspec’red of criminal behaviour, the school will make an initial assessment of whether to report the incident to

the po|ice.
When esl‘obhshing the facts, the school will endeavour to preserve any relevant evidence to hand over to the po|ice‘
If a decision is made to report the matter to the po|ice, the heod’reocher/depu’ry headteacher will make the report.

The school will not interfere with any police action taken. However, the school may continue to follow its own investigation
procedure and enforce sanctions, as |ong as it does not conflict with po|ice action.

Page | 12



If a repor’r to the po|ice is made, the designo’red sofeguording lead (DSL) will make a tandem repor’r to children’s social care,
if appropriate.
/.10 Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that dll incidents of sexual harassment and/or violence are met with a suitable response, and never
ignored.

Pupils are encouraged fo report anything that makes them uncomfortable, no matter how ‘small they feel it might be.
The school's response will be:

e Proportionate

e Considered

e Supportive

e Decided on a cose—by—cose basis

The SChOOl hOS procedures in PlGCG to respond to any c|||ego’rions or concerns regording a chi|d's sofe’ry or we||being. These
inc|ude c|eor processes 'FOFZ

® Responding to a report
e Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident interndlly
0 Refer to early help
o  Refer to children’s social care
0 Report to the police

Please refer to our child protection and safeguarding policy for more information.
/.11 Malicious allegations

Where a pupi| makes an o||ego’rion against a member of staff and that 0||ego’rion is shown to have been de|ibero’re|y
invented or madlicious, the school will consider whether to discip|ine the pupi| in accordance with this po|icy.

Where a pupi| makes an o||ega’rion of sexual violence or sexual harassment against another pupi| and that 0||ego’rion is shown
to have been c|e|ibero’re|y invented or malicious, the school will consider whether to discip|ine the pupi| in accordance with this

po|icy.

In dll cases where an o”ega‘rion is determined to be unsubstantiated, unfounded, false or madlicious, the school (in collaboration
with the local authority designated officer (LADO), where relevant) will consider whether the pupil who made the dllegation is
in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.

Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse
against staff or other pupils.

8. Serious sanctions

8| Remov0| from c|assrooms

In response to serious or persistent breaches of this policy, the school may remove the pupil from the classroom for a
limited time, this must be in consultation with a member of SLT.

Pupi|s who have been removed will continue to receive education under the supervision of a member of staff which is
meaningful, but it may differ from the mainstream curriculum.
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Removal is a serious sanction and will on|y be used in response to serious misbehaviour. Staff will on|y remove pupi|s from
the classroom once other behavioural strategies have been o’r’remp’red, unless the behaviour is so extreme as to warrant
immediate removal.

Removal can be used to:
® Restore order if the pupil is being unreasonably disruptive
e Maintain the safety of dll pupils
o Allow the disruptive pupil to continue their learning in a managed environment
o Allow the disruptive pupil to regain calm in a safe space
Pupils will not be removed from classrooms for prolonged periods of time without the explicit agreement of the headteacher.

Pupi|s should be rein‘regro‘red into the classroom as soon as appropriate and safe to do so. The school will consider what

support is needed to he|p a pupi| successfu”y reinfegrafe info the classroom and meet the expec’red standards of behaviour.
Parents/carers will be informed on the same doy that their child is removed from the classroom.

The school will consider an alternative approach to behaviour management for pupils who are frequently removed from class,
this will be devised on a case by case basis in consultation with our SENCo.

Staff will record all incidents of removal from the classroom dlong with details of the incident that led to the removal, and

any pro’rec’red characteristics of the pupi| in the CPOMs |og.

8.& Suspension and permanent exclusion

The school can use suspension and permonen’r exclusion in response to serious incidents or in response to persis’ren’r poor

behaviour which has not improved fo||owing in-school sanctions and interventions.

The decision to suspend or exclude will be made by the headteacher and on|y as a last resort.

q. Responding to misbehaviour from pupi|s with SEND

9.l Recognising the impact of SEND on behaviour
The school recognises that pupi|s' behaviour may be impoc’red by a specio| educational need or disobi|i’ry (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupi|'s SEND, o|’rhoug|'1 we recognise that not
every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupi|'s SEND had an impact on an

incident of misbehaviour will be made on a cose-by-cose basis.

When dea|ing with misbehaviour from pupi|s with SEND, especio”y where their SEND affects their behaviour, the school will

balance their |ego| duties when moking decisions about enforcing the behaviour po|icy. The |ego| duties include:

. Toking reasonable steps to avoid any substantial disodvon’roge to a disabled pupi| being caused by the school's po|icies or

practices (quuch‘rv Act 9\O|O)

. Using our best endeavours to meet the needs of pupi|s with SEND (Children and Families Act 2014)

e Ifqa pupi| has an education, health and care (EHC) p|on, the provisions set out in that p|on must be secured and the
school must co-operate with the local ou’rhori’ry and other bodies

As part of meeting these duties, the school will anticipate, as far as possib|e, all |ike|y triggers of misbehaviour, and put in
p|c|ce support fo prevent these from occurring. Appendix & contains a Behaviour Plan which would be comp|efec| in these
circumstances.

Any preventative measures will take into account the specific circumstances and requirements of the pupi| concerned.

When incidents of misbehaviour occur, the class teacher will consider the most appropriate strategy tfo deal with it.
Examples include:

e Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long
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° Adjus’ring seo’ring p|cms
(] Adjus’ring uniform requirements for a pupi| with sensory issues
® Training for staff in understanding conditions

® Use of separation spaces (sensory zones or nurture rooms) where pupils can regulate their emotions during a moment of
sensory overload

. Spending time in another classroom

® Involving SLT to monitor behaviour with a behaviour support plan (see appendix)

9.a Adcp’ring sanctions for pupi|s with SEND

When considering a behavioural sanction for a pupi| with SEND, the school will take into account:

Was the pupi| unable to understand the rule or instruction?

Does the child have a por’ricu|or sensory or processing diffictu con’rribu’ring to their behaviour?

Was the pupil unable to act differently at the time as a result of their SEND?

Is the pupi| |il<e|y to behave oggressive|y due to their por’ricu|c|r SEND?

If the answer to any of these questions is ‘yes’ it may be unlawful for the school to sanction the pupil for the behaviour.
The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable odjus’rmen’rs need to be
made to the sanction.

g3 Considering whether a pupil displcying chc”enging behaviour may have unidentified SEND

The school's specio| educational needs co-ordinator (SENCO) may evaluate a pupi| who exhibits cho”enging behaviour to
determine whether Jrhey have any under|ying needs that are not currenﬂy being met.

Where necessary, support and advice will also be sough’r from specio|is’r teachers, an educational psycho|ogis’r, medical
practitioners and/or others, to iden’rify or support specific needs.

When acute needs are identified in a pupi|, we will liaise with externdl agencies and p|on support programmes for that child.
We will work with poren’rs/corers to create the p|on and review it on a regu|or basis.

QL Pupils with an education, health and care (EHC) plan

The provisions sef out in the EHC p|on must be secured and the school will co-operate with the local ou’rhori’ry and other

bodies.

If the school has a concern about the behaviour of a pupi| with an EHC p|on, it will make contact with the local ou’rhori’ry
to discuss the matter. If appropriate, the school may request an emergency review of the EHC p|an.

[0. Suppor’ring pupi|s fo||owing a sanction

Fo||owing a significant sanction, such as suspension or removal from class, the school will consider strategies to he|p the pupi|
to understand how to improve their behaviour and meet the expectations of the school.

This could include measures like:
° Rein’regro’rion meetings

® A report card with persondlised behaviour goals

[ Pupi| transition

[l Induc’ring incoming pupi|s
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The school will suppor’r incoming pupi|s to meet behaviour standards by offering an induction process to familiarise them with
the behaviour policy and the wider school culture.
I1.& Preparing outgoing pupils for transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff
members hold fransition meetings.

To ensure behaviour is continually monitored and the righ’r support is in p|oce, information re|o’ring to pupil behaviour issues
may be transferred to relevant staff at the start of the term or year.

|&. Training

As part of their induction process, our staff are provided with regular training on managing behaviour, including training on:
® The needs of the pupi|s at the school
e How SEND and mental health needs can impact behaviour

Some staff receive enhanced training on:

o The proper use of res’rroin’r/posi’rive hond|ing

Behaviour management will also form part of continuing professioncﬂ deve|opmen’r. Appendix 3 contains the fraining slides
which underpin the implementation of this policy. Staff were all trained in February 2034, new staff receive this policy and
access to this fraining as part of their induction.

[3. Moni’roring arrangemen’rs

I3.1 Monitoring and evaluating behaviour
The school will collect data on the following:
® Behaviourdl incidents, inc|uding removal from the classroom
e Attendance, permanent exclusions and suspensions
e Use of pupil support units, of f-site directions and managed moves
® Incidents of seorching, screening and confiscation

. Percep’rions and experiences of the school behaviour culture for staff, pupi|s, governors, and other stakeholders (via

anonymous surveys)
The data will be analysed every term by SLT members.
The data will be analysed from a variety of perspectives including:
e At school level
e By age group

At the level of individual members of staff

By time of day/week/term

. By pro’rec’red characteristic

The school will use the results of this ono|ysis to make sure it is meeting its duties under the Equcﬂi’ry Act 2010. If any
trends or dispari’ries between groups of pupi|s are identified by this ono|ysis, the school will review its po|icies to tackle
them.

13.& Monitoring this policy

This behaviour policy will be reviewed by the headteacher and full governing body at least annudlly, or more frequently, if
needed, to address findings from the regu|or monitoring of the behaviour data (as per section I3.1. At each review, the

policy will be approved by the headteacher.
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The written statement of behaviour princip|es (oppendix |) will be reviewed and opproved by the full governing body ormua”y.

[4. Links with other po|icies

This behaviour po|icy is linked to the fo||owing po|icies:
e Child protection and sofeguording po|icy

o Positive hondhng po|icy
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Appendix |: written statement of behaviour principles

(] Every pupi| understands ‘rhey have the righ’r to feel safe, valued and respec’red, and to be able to learn free from the
disruption of others

o All pupils, staff and visitors are free from any form of discrimination

e Staff and volunteers set an excellent example to pupils at all times

® Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy
® The behaviour policy is understood by pupils and staff

® The exclusions po|icy exp|oins that exclusions will on|y be used as a last resort, and outlines the processes involved in
suspensions and exclusions

o Pupi|s are |'1e|pec| to take responsibih’ry for their actions

® Families are involved in the hond|ing of behaviour incidents to foster good re|o’rionships between the school and pupi|s'
home life

® Qur school rules are summarised in these images which are used Jrhroughou’r school pracfice fo underpin our expectations:

The governing body also emphosises that violence or Jrhrecﬁrening behaviour will not be tolerated in any circumstances.

This written statement of behaviour princip|es is reviewed and opproved by the full governing body onnuo”y.
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Appendix A: Confiscoﬂon, screening and seorching

Searching, screening and confiscation is conducted in line with the DfE’s_latest guidonce on_searching screening and

confiscation.

Confiscation

Any prohibited items (listed in section 3) found in a pupil's possession as a result of a search will be confiscated. These
items will not be returned to the pupil

We will also confiscate any item that is harmful or detrimental to school discip|ine. These items will be returned to pupi|s
after discussion with senior leaders and poren’rs/corers, if appropriate.

Searching a pupi|

Searches will on|y be carried out by a member of staff who has been authorised to do so by the headteacher, or by the
headteacher themselves.

Subjem‘ to the exception below, the authorised member of staff carrying out the search will be of the same sex as the pupi|,
and there will be another member of staff present as a witness to the search.

An authorised member of staff of a different sex to the pupil can carry out a search without another member of staff as
a witness if:

® The authorised member of staff carrying out the search reosonob|y believes there is risk that serious harm will be
caused to a person if the search is not carried out as a matter of urgency: and

® In the time available, it is not reosonob|y proc’ricob|e for the search to be carried out by a member of staff who is the
same sex as the pupil; or

e It is not reasonably practicable for the search to be carried out in the presence of another member of staff

When an authorised member of staff conducts a search without a witness, Jrhey should immedio’re|y report this to another
member of staff, and make sure a written record of the search is kept.

If the authorised member of staff considers a search to be necessary, but is not required urgenﬂy, ’rhey will seek the advice
of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff who may have more information
about the pupi|. During this time the pupi| will be supervised and kep’r away from other pupi|s.

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is in
possession of a prohibi’red ifem or any item identified in the school rules for which a search can be made, or if the pupi| has
agreed.

An approprio’re location for the search will be found. Where possib|e, this will be away from other pupi|s. The search will on|y
take place on the school premises or where the member of staff has lawful control or charge of the pupil for example on a
school trip.

Before carrying out a search the authorised member of staff wilk
® Assess whether there is an urgent need for a search

® Assess whether not doing the search would put other pupi|s or staff at risk

Consider whether the search would pose a sofeguording risk to the pupi|

Exp|oin to the pupi| why Jrhey are being searched

Exp|oin to the pupi| what a search entails - eg ‘T will ask you fo turn out your pockefs and remove your scarf”

Exp|ain how and where the search will be carried out

Give the pupi| the opportunity to ask questions
® Secek the pupi|'s co-opercl’rion

If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction.

Page | 19


https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

If they sfill refuse to co-operate, the member of staff will contact the headteacher/Deputy Headteacher to try to
determine why the pupi| is refusing to comp|y.

The authorised member of staff will then decide whether to use reasonable force to search the pupi|. This decision will be
made on a cose-by-cose basis, Jrokihg into consideration whether conduc’ring the search will prevent the pupi| horming
themselves or others, damaging property or causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items identified in section 3, but not
to search for items that are on|y identified in the school rules.

The authorised member of staff may use a metal detector to assist with the search.
An authorised member of staff may search a pupi|'s outer c|o’rhing, pocke’rs, possessions, desk or locker.

‘Outer c|o’rhing’ includes:

. Any item of c|o‘r|'1ing that isnt worn w|'10||y next to the skin or immedio’re|y over underwear (e.g. a jumper or jocke’r being
worn over a Jr—shir’r)

e Hats, scarves, gloves, shoes or boots
Searching pupi|s' possessions
Possessions means any items that the pupil has or appears to have control of, including:
® Desks
o Lockers
e Bags

A pupi|'s possessions can be searched for any item if the pupi| agrees fo the search. If the pupi| does not agree fo the
search, staff can still carry ouf a search for prohibi’red items (|is’red in section 3) and items identified in the school rules.

An authorised member of staff can search a pupil's possessions when the pupil and another member of staff are present.

If there is a serious risk of harm if the search is not conducted immedio’re|y, or it is not reosonob|y proc’ricob|e to summon
another member of staff, the search can be carried out by a single authorised member of staff.

Informing the designated safeguarding lead (DSL)

The staff member who carried out the search should inform the DSL without de|oy:

e Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a
prohibi’red item as listed in section 3

o If ’rhey believe that a search has revedled a sofeguording risk

All searches for prohibi’red items (|is’rec| in section 3), inc|uding incidents where no items were found, will be recorded in the
school's safequarding system.

Informing paren'rs/corers

Parents/carers will always be informed of any search for a prohibited item (listed in section 3). A member of staff will tell
the parents/carers as soon as is reasonably practicable:

o What happened

® What was found, if anything

® What has been confiscated, if anything

o What action the school has taken, including any sanctions that have been applied to their child
Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be
suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search
itself, or the outcome of the search).
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If this is the case, staff will follow the school's safeguarding policy and speak to the designated safequarding lead (DSL).
The DSL will consider whether pastoral support, an early help intervention or a referral to children’s social care is
appropriate.

S’rrip searches

The authorised member of staff’s power to search outlined above does not enable them to conduct a strip search (removing
more than the outer clothing) and strip searches on school premises shall only be carried out by police officers in accordance

with the Police and Criminal Evidence Act 1984 (PACE) Code C.

Before co||ing the police into school, staff will assess and balance the risk of a po’ren’rio| strip search on the pupi|'s mental
and physico| we||being and the risk of not recovering the suspec’red item.

Staff will consider whether introducing the potential for a strip search through police involvement is absolutely necessary,
and will c1|ways ensure that other appropriate, less invasive opprooches have been exhausted first.

Once the po|ice are on school premises, the decision on whether to conduct a strip search lies so|e|y with them. The school
will advocate for the safety and wellbeing of the pupil(s) involved. Staff retain a duty of care to the pupil involved and
should advocate for pupi| We||being at all times.

Communication and record—keeping

Where reasonably possible and unless there is an immediate risk of harm, before the strip search takes place, staff will
contact at least | of the pupi|'s poren’rs/corers to inform them that the po|ice are going fo strip search the pupi|, and ask
them if they would like to come into school to act as the pupi|’s appropriate adult. If the school can't get in fouch with the
poren’rs/ccrers, or ’rhey aren’t able to come into school to act as the appropriate adult, a member of staff can act as the
appropriate adult (see below for information about the role of the appropriate adult).

The pupil's parents/carers will always be informed by a staff member once a strip search has taken place. The school will
keep records of strip searches that have been conducted on school premises, and monitor them for any trends that emerge.

Who will be present

For any strip search that involves exposure of intimate body parts, there will be at least & peop|e present other than the
pupi|, except in urgent cases where there is risk of serious harm to the pupi| or others.

One of these must be the appropriate adult, except if:

° The pupi| exp|ici’r|y states in the presence of an appropriate adult that Jrhey do not want an appropriate adult to be
present during the search, and

o The appropriate adult agrees
If this is the case, a record will be made of the pupi|’s decision and it will be signed by the appropriate adult.

No more than & peop|e other than the pupi| and appropriate adult will be present, except in the most excep’rioncﬂ

circumstances.
The appropriate adult will
o Act to safeguard the rights, entitlements and welfare of the pupil
e Not be a police officer or otherwise associated with the police
e Not be the headteacher
® Be of the same sex as the pupil, unless the pupil specifically requests an adult who is not of the same sex

Except for an appropriate adult of a different sex if the pupil specifically requests it, no one of a different sex will be
permil"red to be present and the search will not be carried out anywhere where the pupi| could be seen by anyone else.

Care after a strip search
After any strip search, the pupil will be given appropriate support, irrespective of whether any suspected item is found. The
pupi| will also be given the opportunity to express their views about the strip search and the events surrounding it.

As with other searches, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any
further specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search).
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Staff will follow the school's safeguarding policy and spedk to the designated safeguarding lead (DSL). The DSL will

consider if, in addition to pos’roro| support, an eor|y he|p intervention or a referral to children’s social care is appropriate.

Any pupil(s) who have been strip searched more than once and/or groups of pupils who may be more likely to be subject to
strip searching will be given particular consideration, and staff will consider any preventative approaches that can be taken.
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Appendix 3: staff training log
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Owver and, Abore
How do we recognise the children who do their very best to- make

Birtleyy East a better place?

# Finst attention for best conduct
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e HT Awards/Sparklers

#% House Points
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Visible Consistency: As adulis v school, what do- we consistently
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Buﬂe)?y East Communityy Primary School

Stoff Meeting: 37-3 -3k

Reminder

A reminder of the rules/routine. Delivered

priva’re|y wherever possib|e. Repeat reminders

Conseq.uence if that is reasonable. Take the initiative o

There are options here and you need fo choose the most keep fhings at this stage. What do you do
appropriate response fo the child in front of you at that in your class fo keep a child on the right

moment.
Verbal Caution ‘Think carefully about your next step’
30 second scripfed infervention
Seeing you for two minufes at break or lunchtime
Time out fo calm down (this could be in a safe space in
class, at the side of the field, a walk down corridor and

frack?

Repair

back) What happened? What were you thinking at

. e the time?
upport from ‘ How did this make pecple feel? What

should we do o put things right?
How can we do things differently next time?
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Scripting

# There are no magic words that willk make a child suddenly behave impeccably: Bub
there are better words, o better tone, a better physical, approach.

# [he idea is simple bub the performance takes practice so start easyl It is o
predictable and safe way to- send o clear message to- the child that: says:

# ) ow owrv your behamiour: Y our poor behamiour does not deserve my, time. Y ow are
better thary the behamiour yow are showing today and I cary prove itl)
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Get In, Deliner the Script, Get, Outl

# Drop to- the childs lenel,

# Deliver the script as privately as possible

& Use a, calm and, leael tone

# ) ow dont need eye contact

# Dont be: drawrn info- o corwersation of any, kind, (Be thab as it mauy)

# Walk away and get back to- teaching the class. Do nob turn back: Allour
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The 30 Second Script
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#% ) ow hare chosen to-..
*Dogowmmmbenlast..whm You...

& | hat is who | need/’toseetodag,
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Birtley East Community Primary School

Staff Meeting: 27-32 -2

<

Whmtosay/d;?

& When yow hame gimen as reasonable number of reminders

ﬁWhEI\:gD{hhm.e tr-le:l,oﬂ\@um%&oggeﬁingﬂwc}ﬂdtow
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,Watduoub&oousing,a,soﬂpi}wwolahomlmswufoomamé,
teachers launchs into- seripts without: addressing their own behariowr,
emotional currency with, the learers. Using as seriph ts not o magic
bullet but part of @ whole approach: It s as strategy, built onv culture
and climate, not av power tool

Paub D
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;e

Next steps...

# |ook ab the draft Behariour Policy, feedback to- SLT bkd/li-th' March
language (verbal and body, language)

#& Governors, childrery and parents will be consulted,
# A final version of our policy will be produced, taking on board, all, stakeholder
feedback.
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Append\x LH Behuviour Pl(]n

o

i

it Birtley East Community Primary School
Behaviour Support Plan
Mamea: class Year Group:
. Medical
Date plan starts: fitions/ ;
_ Staff working
Date of next review: ith the pupil-
challenging behaviour Targets
for the behaviour Amsgunleﬂmmﬂnaadsmnjmtmm
Strategies for maintaining positive behaviour Triggers and warning signs
Support after an incident
5kills and Talents Achievements
Likes Dislikes
Agresment:
Parent/carer name: staff name:
Parent/carer signature: Staff signature:
Date: Date:
Behaviour plan evaluation and next steps:
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