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	Birtley East Community Primary School
Governing Body Meeting Autumn Term

Date: Wednesday 19th October 2022 

Time: 5:00pm
Venue: The School  
Quorum: 6
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	Present:
	Mrs L Ritson – Vice Chair 
Ms A Diggle - Headteacher



	
	Mrs S Cowen, Mrs J Gatenby, Miss A Hughes, Mrs G Maughan,        and Mrs J Turner. 


	In Attendance:
	Mrs G Docherty - Clerk to the Governing Body


	Item:

	1. Welcome and Apologies for Absence:

	

	The Vice Chair welcomed governors to the meeting, and the meeting was quorate.  The Vice-Chair chaired the meeting in the Chair’s absence. 
Apologies were received in advance and consented to from Mr I Bowater.  No apologies were received from Mr Morris, and consent was given for his absence.

	

	2. Declaration of Interest in any Agenda item: 

	

	No interests in any agenda item were declared. 

	

	3. Election of Vice Chair: 

	

	Prior to the election of Vice Chair, the governing body agreed the term of office would be until the first autumn term of 2023.
Mrs Ritson was nominated and duly elected as Vice Chair until the Autumn term of 2023.

	

	4. Minutes of the last governing Body Meeting on 22nd June 2022:

	

	4.1 Approval of the minutes:

The minutes from the last meeting on 22nd June were previously circulated to governors with the agenda and were agreed as a true record. 

4.2 Matters arising:

There were no matters arising.

	

	5. Governing Body:

	

	5.1 Register of Pecuniary Interests: 
Governors completed the Register of Interests as circulated at the meeting.  The register would be held by the Headteacher and published on the school website.  Any absent governor will be asked to come into the school as soon as possible to complete the register. It was agreed that the Clerk would provide the register for signing at future meetings.
Action: Mr I Bowater, Mr Morris and Clerk
5.2 Governors Code of Conduct: 

Governors received the NGA’s Governors Code of Conduct 2022 as circulated with the agenda and agreed to adopt it. 
5.3 Governing Body Membership and Vacancies: 
Vacancies 2 Co-opted 
The Headteacher and governors discussed the vacancies and the Headteacher confirmed the school was still looking to fill the vacancies.  The Headteacher would keep governors updated on any prospective candidates.
The following terms of office have ended or are due to end:

· Mrs Corrina Poole, Staff governor - 8th October 2022 

· Miss Audrey Hughes, Co-opted Governor 18th March 2023

· Mr Ian Bowater, Co-opted Governor 18th March 2023 

Governors were informed that Mrs Corrina Poole was re-elected unopposed as the       Staff Governor with effect from 9th October 2022 for a period of four years.
Governors agreed to re-appoint Miss Audrey Hughes and Mr Ian Bowater as Co-opted governors with effect from 19th March 2023 for a period of four years.

Governors agreed to appoint Emma Pickersgill, Deputy Head as an Associate Member with effect from 19th October for a period of four years. 
5.4 Governor Body Meeting Attendance:
Governors received a copy of the attendance report 2021/22 for information with the agenda.  The Chair and Headteacher thanked governors for their continued commitment and support to the school.

5.5 Governor Body Training & Development: 
The following governor training was noted: 

· Governor Annual Safeguarding Refresher 2022-23 - 19.10.22 

· HR – What Governors need to know – Mrs Turner 30.6.2022

· Being Ofsted Ready – Mrs Turner 9.6.2022

Governors commented that the online governor training was excellent.  After discussing Ofsted training the Headteacher agreed to discuss specific Ofsted training for governors with Melanie Maitland, School Link Inspector and circulate potential dates and times.  Such training had taken place ahead of the last Ofsted inspection and was found very useful to Governors in preparation. 
Action: Headteacher

Q: A governor asked if a further safeguarding session could be arranged with the Headteacher to clarify some aspects of the training?
A: The Headteacher agreed to this and will book in a session after the governor monitoring visit on 23rd November.  In addition, the annual safeguarding audit which Clennell carried out will be shared with governors to highlight any areas / items of concern.
Action: Headteacher
5.6 Link Governor Roles and Visit Reports:

Mr Bowater had previously emailed a copy of the link governor roles to governors and after discussion the following was agreed:

Subject

Governor/s

Attendance

Ian Bowater Audrey Hughes

Children’s Wellbeing

Ian Bowater Gemma Maughan Laura Ritson 

Computing and Art

Joy Gatenby Susan Cowan

Early Years 

Gemma Maughan

English

Judith Turner

French

Geography 

Humanities

Maths

Audrey Hughes 

OPAL

Ian Bowater Lee Morris

Pupil Premium

Ian Bowater

RE and History

Safeguarding

Ian Bowater Joy Gatenby Lee Morris

Science & DT

Joy Gatenby 

SEN

Susan Cowan

Sports Premium

Laura Ritson

Staff Wellbeing

Ian Bowater Joy Gatenby

Governors discussed the monitoring structure and meeting up with teachers and children.  The Headteacher will arrange for staff to come out of their lessons for 20/30 minutes to link with governors, and governors will have an opportunity to speak to the children during the monitoring visit.   
Action: Headteacher 

	

	6. Committees:  

	

	6.1 Committee Membership: 
Governors received a copy of the committee membership report with the agenda, and there were no changes to the committee membership.  
6.2 Committee meeting Attendance:

Governors received a copy of the committee attendance report 2021/22 for information with the agenda.  The Chair and Headteacher thanked governors for their continued commitment and support.

6.3Committee Meeting Minutes: 
Governors were tabled a copy of the following minutes for information: 
Resources and Curriculum & Standards, 10th October 2022.

	

	7. Headteacher’s Report: 

	

	The following documents were previously circulated to governors with the agenda and confirmed as read.  

· Headteachers Report to Governors October - 2022
· School Improvement Plan – Autumn 2022

· Staff Meeting and HT Monitoring – Autumn Term 2022

The following was discussed or highlighted:
Attendance:

Q: A governor asked if the Headteacher was concerned about the attendance figures?

A: The Headteacher confirmed it remained a high priority in school, there was a small number of absences due to family holidays at the beginning of term but this was the same for other schools in the locality.  
Staffing:

Q:  A governor asked how the new staff had settled in?
A: The Headteacher replied they had all settled in very well and have brought some great new ideas.   
7.1 Budget Monitoring:
Governors were previously circulated a copy of the Budget report Autumn Term 2022 with the agenda for information.   
The Headteacher gave a summary of the budget and although there was a carry forward of £100k in 2022/23 the in-year forecast for 2023/24 was predicted to be £94k deficit.  The Headteacher does not foresee a redundancy situation at present. 

Q: A governor asked if the training budget was used during covid?

A: The Headteacher replied yes, it was used mostly for online training and any surplus will be carried forward.
7.2 Pupil Premium Strategy and Recovery Premium Expenditure:  
Governors were previously circulated a copy of the pupil premium strategy with the agenda.  The Headteacher outlined the plan for the funding.
After discussion, governors agreed it was a very comprehensive document with a very clear plan and approved the strategy.

7.3 Review of Exam and Assessment Data: 
Governors were previously circulated a copy of the comparative data 2022 with the agenda.  
The Headteacher confirmed the results were discussed in detail at the Curriculum & Standards committee meeting and informed governors the strategic focus was on achieving expected.  Pupil progress meetings have been carried out and there is an overall positive picture of progress.  Staff are now working towards pushing the able learners to greater depth.  The results will be published in November and uploaded to the school website. 

7.4 Headteachers Performance Management Review:

The Headteacher confirmed the meeting is arranged for 25th November with the Chair, Mrs Gatenby, Mrs Ritson and Mrs Maitland, School Link Inspector.

7.5 School Improvement Plan:

A copy of the school improvement plan was previously circulated to governors for information with the agenda.  The Headteacher confirmed any further supplementary plans will be shared with governors.  Governors commented that the document was very positive and the summary was useful.  If governors had any specific queries, they can contact the Headteacher.
Q:  A governor asked how pupil / staff wellbeing is monitored?

A: The Headteacher informed governors that the wellbeing team meet to co-ordinate and drive initiatives linked to wellbeing.  A wellbeing meeting is planned in November and governors are welcome to attend to see what was going on and take part in the discussions.   
Q: A governor asked how the uniform checks were going?
A: The Headteacher confirmed all the children returned to school very smart in their uniforms and the children get house points for being in full uniform.   Mrs Poole continued to work with parents that needed to be reminded of the uniform policy.  Some children came to school in black trousers instead of grey, and black trainers instead of shoes, but the school is aware and mindful of the additional pressure on families due to the continuing rise in the cost of living.

	

	8. Statutory Responsibilities: 

	

	8.1 Policy Schedule:

The Clerk will circulate the following policies via email.   After discussion, governors agreed to re-adopt them.  If there are any specific comments or changes that they wish to make, governors would contact the Chair or Head:

· Child Protection Policy 
· Data Protection Policy 

· Health & Safety Policy 

· Managing Allegations Against Staff / Volunteers Policy (LSCB)

· Managing Low Level Concerns Policy 

· Mobile Phone Access and Use in School Policy

· SEN Information Report 

· Special Education Needs and Disability (SEND) Policy 
· Terms of Reference – Committee’s 
· Pay Policy – not available until the end of October

	

	9. Dates and Times for Future Meetings:

	

	Full Governing Body at 4:00pm

Spring - Wednesday 15th February 2023

Summer - Wednesday 21st June 2023

Committees:

Resources at 9:30am - Curriculum & Standards at 11:00am

Spring - Monday 6th February 2023

Summer - Monday 12th June 2023

	

	10. Any Other Business

	

	Proposed Changes to the School Day:

Governors were tabled copies of the following documents: 

· Governments White Paper – extending the school day 

· Changes to the school day in response to the white paper

The Head explained the school currently operated the school day from 8:55am – 3:30pm (6.25 hrs) and the government’s white paper outlined the expected length of the school day to be 6.5hrs per day (32.5 hours per week) with effect from September 2023.
The Headteacher confirmed the extra time equated to 50 minutes per week in KS1 and 25 minutes in KS2, therefore the school will be required to add 10 minutes per day for KS1 and 5 minutes per day for KS2.  The formal consultation process would apply, the information will be communicated / consulted to parents and any feedback received will be given at the next full governing body meeting 6th February for governors to decide / agree when it will be implemented. 

There being no further business, the Chair thanked governors for their continued support and contribution to the school and on behalf of the governing body wished to thank the Headteacher and staff for their continued hard work. 

The Chair closed the meeting at 6:00pm
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