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Mission Statement

BIRTLEY EAST COMMUNITY PRIMARY SCHOOL: WE ARE ALL ACHIEVERS

At Birtley East Community Primary School we will develop all children in our care to their full potential academically, socially, physically and emotionally in a supportive, caring and disciplined environment. 

Equal Opportunities

Birtley East Community Primary School supports the principles of Equal Opportunities as embodied in current legislation. We aim to provide an environment in which individual potential can be maximised irrespective of race, religion, gender, age, ability or social circumstances.

This policy extends to pupils and staff. We believe that every pupil is of equal value and has the right to equal educational opportunities. To that end positive action will be taken to ensure that all available human resources, talents and skills are utilised to the full and that every possible step will be taken to ensure that all individuals are treated equally and fairly. 

We recognise that occasionally pupils have emotional, behavioural and /or learning needs which mean they need a differentiated approach to managing their behaviour, and therefore there is provision within this policy for the creation of individual behaviour management plans.

The school aims:-

· To create a positive ethos within the school based on a sense of community and shared values.

· To promote emotional health and well being of pupils and staff.

· To promote high standards of behaviour within the school community.

· To recognise and praise good behaviour.

· To use personal and social education as a means of promoting mutual respect, self discipline and social responsibility. 

· To treat individuals appropriately and respond to actions not individuals, particularly where pupils are concerned, modeling appropriate demeanor, tone of voice and respectful language even when challenged.

It is a strength of the school that all staff take corporate responsibility for ensuring that pupils behave in a desirable manner and that when necessary are reminded of this with a non confrontational approach.

Strategies for encouraging good behaviour and attendance include:-
· Maintaining a calm, efficient and organised school environment. 

· Explicit PHSE/SMSC teaching in all classes and through assemblies.

· Cloakroom areas and lockers organised and kept tidy with space allocated for coat, PE bags, lunch boxes and lost property.

· Classrooms organised to allow pupils to access and look after equipment in a responsible manner.

· Pupils’ work mounted and displayed to a high standard illustrating that the work of the individual or group is valued.

· Good behaviour being demonstrated by all the adults in school towards each other.

· Mutual respect.

· Reinforcing positive behaviour and attendance with praise and rewards detailed below.

Responses to good behaviour include:

· Stickers, certificates and praise from teachers and head teacher acknowledged in a weekly award assembly.

· Collection of individual stickers/merits and class merits and recording on class behavior charts for positive recognition.
· Collection of positive credits on SIMS system which can be reported to parents (appendix 1: weekly record sheet).

Responses to poor behaviour:

Each class develops a ‘class charter’ setting out the expectations regarding acceptable and unacceptable behavior in that class.  This is in line with the ethos and aims set out in this policy.

In the event of a pupil behaving in an inappropriate way it is the responsibility of the member of staff witnessing the episode to respond by reminding the pupil of what is acceptable. Responses will be down to the professional judgement of staff, within the following guidelines. The recording sheet for consequences is also included at the end of this policy, a copy of which is to be retained by the class teacher and copy sent to be submitted to the Headteacher weekly for recording on SIMS and follow up/analysis.

When responding to poor behaviour, the behaviour and not the child will be referred to, e.g. ‘x your behaviour is not acceptable, you have… therefore I am warning you.’

At a later time when the child is in the right frame of mind then, where necessary and productive to do so, incidents and patterns of behaviour can be discussed with the child in order to reinforce desired and undesired patterns of behaviour. Some incidents are best left un-discussed – too much attention following poor behaviour can reinforce a negative pattern.

Consequences will be recorded on the appropriate recording sheet (appendix 1), each day starts afresh unless there is an Individual Behaviour Plan (appendix 2) (where necessary backed up by a current PLP). 
The usual pattern of consequences is as follows:

1. Verbal warning – not recorded

2. Formal warning – recorded (all consequences below need to be recorded)

3. Time out in class (during lunchtime this will be next to one of the walls at the edge of the yard, for very young children standing next to the adult on duty may be more appropriate) (5 minutes in FS and KS1, 10 minutes in KS2) with their work* followed by the following conversation: 

Either

Adult: ‘Are you ready to return to your seat/actvitiy/game now?’

Child: ‘Yes…’ (attitude and demeanor also demonstrate this)

Adult: ‘Go and get on at your seat please’

Or

Adult: ‘Are you ready to return to your seat/activity/game now?’

Child: ‘No…’ (or attitude and demeanor not appropriate)

Adult: You need to repeat your time out and I will speak to you again in x minutes.

The time out period can be repeated as many times as is necessary, all lesson or all day is acceptable if the child is not disruptive and is completing their learning. If the pupil cannot complete time out successfully in class – they continue to behave poorly and are disruptive to the learning going on around them – they need to leave the classroom and go to the next consequence – in school isolation.

*If a child fails to complete their work to an adequate standard/length at any time then they need to miss playtime/lunchtime play reward time to complete it.

4. In School Isolation 1

30 minutes in another classroom in school with work.  This will follow at least one instance of time out in class during one school day, and class teachers should use their discretion as to whether to escalate the consequence automatically – if another time out in class is going to be effective then use that consequence. If there are incidents during lunchtime which result in a child needing this consequence then the child will either miss the remainder of that lunchtime playtime or the whole of the following day’s lunchtime playtime. More serious incidents at lunchtime need to be referred to the senior leadership team.

NB: this is not usually an appropriate consequence for most Nursery/Reception children, time out within the Nursery/Reception setting should be sufficient, alongside discussion with parents about the management of behaviour. Very occasionally, if a Nursery/Reception child needs an in school isolation Foundation Stage staff can use each other’s spaces to provide one.

Partner classrooms:

Y1 – Y2, Y5 – Y3, Y4 – Y6 (these are subject to change at school’s discretion, e.g. it may not be appropriate to send a child into a class doing a PE lesson, or to a class with a supply teacher)

5. In School Isolation 2

The child is sent to the Headteacher, or Deputy Headteacher, with work for the remainder of the morning/afternoon. This will be followed up by a letter home to their parents to inform them of this consequence, the letter having a reply slip to ensure it has been delivered. This will usually follow at least one instance of in school isolation 1 during one school day.

6. Formal Exclusion

In the event of more serious, abusive, threatening behaviour occurring, as would endanger pupils or staff, and having exhausted all available avenues of support the headteacher and governors would refer to DFE and LA guidance which could ultimately result in formal exclusion. For serious individual incidents, or as a consequence of serious and repeated breaches of the school’s code of conduct, pupils may be formally excluded from school for a fixed period or permanently. This may, or may not, follow the above series of consequences. In the case of formal exclusion a child may not come onto school premises for a fixed or permanent period of time. This can apply for whole days or be confined to lunchtime periods. A formal exclusion becomes part of a child’s permanent school record.

Governors would be kept fully informed with regard to any formal exclusion. 

Individual Behaviour Plans (see appendix 2)
Where a child’s pattern of behavior is not being improved through the application of these rewards and sanctions, and/or where a child displays more challenging and deep seated negative behaviours an individual strategy will be devised and applied in conjunction with the child, their parents and key adults within school. This is usually linked to being ‘on report’ where the pattern of behavior linked to identified targets is tracked for a set period of time and recorded within SIMS for analysis. Specific rewards/sanctions may be agreed in connection with this plan, or the plan may sit within the existing sanction/reward structure of the school. Where appropriate the SENCO will refer the child to services such as Education Psychology, Behaviour Support for further advice and support. Where appropriate children will be referred within school for further support from our Family Support Worker, or to services outside school such as Behaviour Support or Educational Psychology, in order to help them achieve better behavior patterns in school. Often this will link to children being identified with a special educational need, although not always.

Physical Intervention

Positive Physical Contact 

At Birtley East Primary we recognise the importance of positive physical contact for some of our pupils. Staff and adults should, however, always be aware of sensitivities of any form of physical contact with children/pupils and ensure that they are never in a situation where they are alone with a pupil. However, contact between children and adults might be appropriate for a variety of reasons, including: 

· Holding hands with a child in the playground 

· Calming/reassuring/comforting contact with a child that upset or injured 

· Supporting a pupil in PE/Drama activities 

· Using hand on hand/arm support in a lesson 

Any physical contact has to be managed in order to make sure that it is appropriate and eaves neither party vulnerable. Factors to consider might include: 

•
Knowledge of the child, e.g. history/background 

•
Age (and age difference) – of child and adult 

•
Context – where, when, why 

•
Relationship between staff member and child 

•
Gender

Planned physical intervention can be viewed as positive, because it is committed to keeping children and adults safe in a variety of settings. On some occasions there may be a need to physically intervene/support pupils in order to keep them safe or where there is a clear risk. 

· Committing any offence (or, for a pupil under the age of criminal responsibility, what would be an offence for an older pupil); 

· Causing personal injury to, or damage to the property of, any person (including the pupil him/herself); or 

· Prejudicing the maintenance of good order and discipline at the school or among any pupils receiving education at the school, whether during a teaching session or otherwise. 

A number of school teaching staff and teaching assistants are trained in the use of TEAM Teach. An updated list is available in the school office, there are a minimum of two staff trained at any point in time. Staff have an initial training course that covers behaviour management and supportive guiding techniques. All trained staff are required to attend an annual refresher. 

Procedures for behaviour support, monitoring, evaluation and review 

If a pupil is consistently displaying behaviour that is of a concern to staff, the following process can be implemented in order to support their behaviour. 

1. An initial phase that aims to identify any triggers or patterns to the pupils’ behaviour. This is completed by the class teacher. 

2. A review of the observation period by class team to highlight/identify behaviours of concern and when and why they occur. 

3. Individual Behaviour Plan: This is put in place to support identified behaviour(s) of concern with agreed actions to manage challenging behaviour. This plan will be run alongside a Pupil Learning Plan (see SEND and Inclusion Policy) as a child requiring enhanced support for their behaviour will usually be placed on the school SEN register.

5. Individual Risk Assessment: If behaviour is deemed a ‘risk’, then an individual risk assessment may be completed and attached to the Individual Behaviour Plan.

Recording of Incidents of Positive Handling 

All incidents should be recorded in order to identify, monitor, track and provide evidence of pupil behaviour/injury etc. All staff are made aware through induction and training of the correct procedure for the reporting and recording of incidents. A log is maintained of all incidents and is held securely in the main school office. An example recording form is included as appendix 3.
Anti Bullying (including On-line or Cyber Bullying)
In this school we believe bullying affects everyone, not just the bullies and the victims. It also affects those other children who watch, and less aggressive pupils can be drawn in by group pressure. Bullying is not an inevitable part of school life or a necessary part of growing up, and it rarely sorts itself out. It is clear that certain jokes; insults, intimidating/threatening behaviour, written abuse and violence are to be found in our society. No one person or group, whether staff or pupil, should have to accept this type of behaviour. Only when all issues of bullying are addressed, will a child best be able to benefit from the opportunities available at the school.

A definition of bullying

Bullying is the wilful, conscious desire to hurt, threaten or frighten someone and is repeated over time. Those who are bullied find it difficult to defend themselves.

Bullying takes many forms but the main types are;

· Physical – Hitting, kicking, taking and destroying belongings, intimidation.

· Verbal – Intimidation, name calling, insulting, making racist, sexist or other personal comments.

· Emotional – Being unfriendly, excluding, tormenting (e.g. hiding books, gestures.)

· Racist – Taunts, graffiti, gestures about, colour, religion, creed, family origins and background.

· Sexual – Unwanted physical contact or sexually abusive comments.

· Homophobic – Because of, or focussing on issues of sexuality.

· Online, or Cyber, Bullying

Cyber – All areas of Internet(e-mail, chat rooms, mobile phones, text messaging) misuse of associated technology; camera, video facilities. We recognise that bullying can take place online as well as in our school. Children are educated about keeping themselves safe online through our Wellbeing and Involvement Curriculum. Most incidents of online bullying are dealt with in line with the policy here, however specific support and guidance can be found by following the links below:

http://www.childnet.com/teachers-and-professionals
https://www.thinkuknow.co.uk/Teachers/Portal/
Signs of Bullying

· Deterioration in work

· Fluctuation in mood

· Temper flare ups, abusive language and impulsive hitting out

· Nervous habits, jumpiness

· Poor attendance/lateness

The bullied child may:

· Be late for school or hang back at breaks or the end of the school day

· Want to change normal routines for travelling to or from school

· Start asking for extra money

· Try to avoid school, claiming spurious illness

· Withdraw from school activities and desire to remain close to adults

· ‘Mislay’ books, equipment and belongings

· Have clothes or belongings inexplicably damaged

· Suffer from unexplained bruises and cuts
· Be afraid to use the internet or mobile phone

Strategies of Dealing with Bullying

Proactive Strategies – day to day strategies to discourage bullying

· Modelling positive behaviour for pupils by all adults.

· Listen carefully and support pupils, parents and staff.

· Monitor pupil behaviour closely in and around school.

· Recognise behaviour change and early signs of distress, (e.g. bedwetting, lateness, deterioration of work, spurious illness, isolation, desire to remain with adults, increased anxiety or fear), as an indicator of bullying.

· Organise initiatives (e.g. peer mentors, peer councillors, peer mediation, friendship circle, buddy system, lunchtime clubs)

· Curriculum approaches, promoting understanding of bullying issues through drama, art, PSHE, RE, assemblies and pastoral group work.

· Draw on expertise and experience of outside agencies and other schools.

Reactive Strategies – Once an incident has come to light we will:

· Listen to the child.

· Take the incident or report seriously and investigate carefully.

· Decide whether you should deal with the incident or whether it should be referred to another authority.

· Log incidents of behaviour as quickly as possible and maintain detailed records. 

· Reassure the victim(s) and offer concrete help, advice and support.

· Once clear evidence of bullying is established, actions will be taken to ensure there is no recurrence. These include:

· Individual interview / counselling for both parties by teaching staff or senior management.

· Ensure the bully is aware of the victim’s point of view and the schools tolerance of such actions.

· Increased monitoring of both vulnerable parties.

· Inform the Head Teacher and other appropriate people of the situations and actions taken.

· Provide alternative facilities for unstructured times (e.g. increased responsibility, access to support group.)

· Use rewards / sanctions as defined in the behaviour policy.

· Increase home-school liaison.

· Opportunities for reparation.

· Involve outside agencies.

Further Guidance

Action To Be Taken When Bullying Is Suspected

If bullying is suspected we talk to the suspected victim, the suspected bully and any witnesses.  If any degree of bullying is identified, the following action will be taken:

Help, support and counselling will be given as appropriate to both the victims and the bullies:

We support the victims in the following ways:

· Check for any physical injury.
· Wait for the victim to calm down before trying to find out what has happened and take time to listen carefully and establish facts.
· Let the victim know that a determined effort will be made to stop the bullying, that it is totally unacceptable and will not be tolerated.
· Focus on the behaviour, not the individual.
· Look for ways to restore lost confidence.
· Discuss solutions with the victim and bully.
· Try to increase the victim’s self-esteem, confidence and sensitive treatment by others.
· By offering them an immediate opportunity to talk about the experience with their class teacher, or another teacher if they choose.
· Informing the victim’s parents/guardians.
· By offering continuing support when they feel they need it.
· By taking one or more of the disciplinary steps described below to prevent more bullying.
We also discipline, yet try to help the child who bullies in the following ways:

· Stop the incident and if possible remove those involved from immediate vicinity of other children.
· Make it clear that the behaviour is absolutely unacceptable to everyone, staff, parents and children.  It is the behaviour which is unacceptable not the child.
· Wait for the child to calm down and then try to find out exactly what happened and why.
· Outline the sanctions that will be taken.
· Try to find out why the child finds it necessary to behave like this and how and why this behaviour needs to be changed.  Offer support for this change.
· Make sure everyone, children and staff understand the situation so that action will take place immediately and in the agreed manner should there be a further incident.
· The child’s confidence, self-esteem and friendship skills should be increased through classroom activities.
· By talking about what happened, to discover why they become involved.
· Informing the child’s parents/guardians.
· By continuing to work with the child in order to get rid of prejudiced attitudes as far as possible.
· By taking one or more of the disciplinary steps described below to prevent more bullying.
Disciplinary Steps

1. They will be warned officially to stop offending.

2. Informing the child’s parents/guardians.

3. Loss of play/break times for a period.

4. Keeping a behaviour diary/being ‘on report’.

5. Sanctions in line with the school behaviour policy above.

Anna Diggle March 2017

APPENDICES
Appendix 1: Weekly recording sheet

Appendix 2: Individual Behaviour Plan

Appendix 3: Recording form for incidents where we have used Physical Intervention.

Appendix 4: Additional guidance for children and parents about bullying
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